
CategoryCategory Traditional Pell GrantTraditional Pell Grant Workforce Pell GrantWorkforce Pell Grant
Strategic Alignment / Strategic Alignment / 
EnhancementEnhancement

PURPOSEPURPOSE

Provides need-based grant aid Provides need-based grant aid 
to help low- and moderate-to help low- and moderate-
income students afford income students afford 
undergraduate education undergraduate education 
and earn postsecondary and earn postsecondary 
credentials. See: credentials. See: Federal Federal 
Student Aid HandbookStudent Aid Handbook

Extends Pell funding to short-term Extends Pell funding to short-term 
credential programs aligned with credential programs aligned with 
workforce demand to strengthen workforce demand to strengthen 
talent pipelines and address labor talent pipelines and address labor 
shortages. See: shortages. See: Workforce Pell Workforce Pell 
Implementation AnnouncementImplementation Announcement

Alignment:Alignment: Both expand  Both expand 
access to postsecondary access to postsecondary 
education. education. 
Enhancement:Enhancement:  
Workforce Pell explicitly Workforce Pell explicitly 
ties funding to workforce ties funding to workforce 
and employer needs.and employer needs.

PROGRAM PROGRAM 
LENGTH LENGTH 
ELIGIBILITYELIGIBILITY

Typically requires programs Typically requires programs 
that meet federal academic that meet federal academic 
year definitions, including year definitions, including 
degree programs and longer degree programs and longer 
certificate programs aligned certificate programs aligned 
to academic year standards. to academic year standards. 
See: See: Institutional Eligibility Institutional Eligibility 
HandbookHandbook

Eligible programs must be Eligible programs must be 8–15 8–15 
weeks in length and 150–599 clock weeks in length and 150–599 clock 
hourshours, and meet federal and state , and meet federal and state 
workforce approval requirements. See: workforce approval requirements. See: 
Negotiated Rulemaking OverviewNegotiated Rulemaking Overview

Enhancement:Enhancement:  
Workforce Pell allows Workforce Pell allows 
funding for short-term funding for short-term 
programs previously programs previously 
excluded under excluded under 
traditional Pell rules.traditional Pell rules.

CREDENTIAL TYPECREDENTIAL TYPE

Accredited undergraduate Accredited undergraduate 
degree or eligible certificate degree or eligible certificate 
program offered by a Title IV program offered by a Title IV 
participating institution. See: participating institution. See: 
Federal Student Aid Program Federal Student Aid Program 
OverviewOverview

Industry-recognized workforce Industry-recognized workforce 
credential aligned with high-skill, credential aligned with high-skill, 
high-wage, or in-demand occupations high-wage, or in-demand occupations 
and approved through federal and and approved through federal and 
state processes. state processes. 

Enhancement:Enhancement:  
Workforce Pell prioritizes Workforce Pell prioritizes 
labor market relevance labor market relevance 
and employment and employment 
outcomes.outcomes.

STUDENT STUDENT 
ELIGIBILITY – ELIGIBILITY – 
DEGREE STATUSDEGREE STATUS

Must generally be enrolled in Must generally be enrolled in 
an undergraduate program an undergraduate program 
and not have earned a and not have earned a 
bachelor’s or professional bachelor’s or professional 
degree. See: degree. See: Pell Grant Pell Grant 
Eligibility GuidanceEligibility Guidance

Students may qualify even if they Students may qualify even if they 
already hold a bachelor’s degree, already hold a bachelor’s degree, 
provided they meet Pell eligibility provided they meet Pell eligibility 
and program eligibility criteria. See: and program eligibility criteria. See: 
Workforce Pell Policy FrameworkWorkforce Pell Policy Framework

Enhancement:Enhancement:  
Workforce Pell expands Workforce Pell expands 
eligibility to adult eligibility to adult 
learners and career learners and career 
changers.changers.

FINANCIAL NEED FINANCIAL NEED 
REQUIREMENTREQUIREMENT

Must demonstrate financial Must demonstrate financial 
need via FAFSA and federal need via FAFSA and federal 
need analysis (Student need analysis (Student 
Aid Index). See: Aid Index). See: Pell Grant Pell Grant 
OverviewOverview

Uses the same FAFSA-based need Uses the same FAFSA-based need 
analysis and eligibility framework. analysis and eligibility framework. 
See: See: Federal Student Aid Eligibility Federal Student Aid Eligibility 
InformationInformation

Alignment:Alignment: Workforce  Workforce 
Pell uses the Pell uses the 
same federal need same federal need 
determination model.determination model.

AWARD AMOUNTAWARD AMOUNT

Up to federal annual Up to federal annual 
maximum (e.g., $7,395 maximum (e.g., $7,395 
for 2025–26), based on for 2025–26), based on 
enrollment intensity and cost enrollment intensity and cost 
of attendance. See: of attendance. See: Pell Grant Pell Grant 
Award InformationAward Information

Prorated based on program length Prorated based on program length 
relative to a full academic year; relative to a full academic year; 
capped at cost of attendance and capped at cost of attendance and 
Pell eligibility level. See: Pell eligibility level. See: Pell Grant Pell Grant 
Calculation GuidanceCalculation Guidance

Enhancement:Enhancement:  
Workforce Pell award Workforce Pell award 
size is directly tied to size is directly tied to 
short-term program short-term program 
duration.duration.
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CategoryCategory Traditional Pell GrantTraditional Pell Grant Workforce Pell GrantWorkforce Pell Grant
Strategic Alignment / Strategic Alignment / 
EnhancementEnhancement

CONCURRENT CONCURRENT 
PELL USAGEPELL USAGE

Cannot receive Pell Grant Cannot receive Pell Grant 
funding from multiple funding from multiple 
institutions at the same time. institutions at the same time. 
See: See: Federal Student Aid Federal Student Aid 
HandbookHandbook

Cannot receive both traditional Pell Cannot receive both traditional Pell 
and Workforce Pell simultaneously. and Workforce Pell simultaneously. 
See: See: Workforce Pell Implementation Workforce Pell Implementation 
AnnouncementAnnouncement

Alignment:Alignment: Maintains  Maintains 
federal safeguard federal safeguard 
against duplicate against duplicate 
awards.awards.

LIFETIME LIFETIME 
ELIGIBILITY LIMITELIGIBILITY LIMIT

Limited to 600% Lifetime Limited to 600% Lifetime 
Eligibility Used (approximately Eligibility Used (approximately 
six academic years). See: six academic years). See: 
Lifetime Pell Eligibility Lifetime Pell Eligibility 
InformationInformation

Workforce Pell counts toward the Workforce Pell counts toward the 
same 600% lifetime Pell eligibility same 600% lifetime Pell eligibility 
limit. See: limit. See: Federal Student Aid Federal Student Aid 
HandbookHandbook

Alignment:Alignment: Workforce  Workforce 
Pell integrates fully into Pell integrates fully into 
existing Pell funding existing Pell funding 
structure.structure.

INSTITUTIONAL INSTITUTIONAL 
ELIGIBILITYELIGIBILITY

Must be a Title IV participating, Must be a Title IV participating, 
accredited, and state-accredited, and state-
authorized institution. authorized institution. 
See: See: Institutional Eligibility Institutional Eligibility 
GuidanceGuidance

Same institutional requirements, Same institutional requirements, 
plus program-level approval by plus program-level approval by 
state workforce authorities and the state workforce authorities and the 
U.S. Department of Education. See: U.S. Department of Education. See: 
Workforce Pell Rulemaking OverviewWorkforce Pell Rulemaking Overview

Enhancement:Enhancement:  
Workforce Pell adds Workforce Pell adds 
additional program-level additional program-level 
approval requirements.approval requirements.

PROGRAM PROGRAM 
APPROVAL APPROVAL 
REQUIREMENTSREQUIREMENTS

Institutional Title IV approval Institutional Title IV approval 
sufficient if program meets sufficient if program meets 
federal eligibility standards. federal eligibility standards. 
See: See: Title IV Institutional Title IV Institutional 
RequirementsRequirements

Requires approval by designated Requires approval by designated 
state workforce authority and U.S. state workforce authority and U.S. 
Department of Education; must Department of Education; must 
demonstrate labor market alignment demonstrate labor market alignment 
and program performance. See: and program performance. See: 
Workforce Pell Regulatory FrameworkWorkforce Pell Regulatory Framework

Enhancement:Enhancement:  
Workforce Pell includes Workforce Pell includes 
structured workforce structured workforce 
accountability and accountability and 
oversight.oversight.

OUTCOME AND OUTCOME AND 
EARNINGS EARNINGS 
ACCOUNTABILITYACCOUNTABILITY

Limited direct federal Limited direct federal 
accountability tied to accountability tied to 
employment outcomes employment outcomes 
beyond general Title IV beyond general Title IV 
compliance. See: compliance. See: Federal Title Federal Title 
IV RegulationsIV Regulations

Programs must meet federal Programs must meet federal 
accountability and workforce accountability and workforce 
outcome requirements tied to outcome requirements tied to 
completion and employment completion and employment 
outcomes. See: outcomes. See: Workforce Pell Workforce Pell 
Accountability FrameworkAccountability Framework

Enhancement:Enhancement:  
Workforce Pell Workforce Pell 
introduces employment introduces employment 
and outcome-based and outcome-based 
accountability accountability 
requirements.requirements.

WORKFORCE WORKFORCE 
ALIGNMENT ALIGNMENT 
REQUIREMENTREQUIREMENT

No explicit federal No explicit federal 
requirement to align requirement to align 
programs with labor market programs with labor market 
demand. See: demand. See: Federal Student Federal Student 
Aid HandbookAid Handbook

Programs must align with high-skill, Programs must align with high-skill, 
high-wage, or in-demand occupations high-wage, or in-demand occupations 
as defined by state workforce as defined by state workforce 
agencies. See: agencies. See: Department of Department of 
Education Workforce Pell InformationEducation Workforce Pell Information

Enhancement:Enhancement:  
Workforce Pell explicitly Workforce Pell explicitly 
ties funding to workforce ties funding to workforce 
needs.needs.

IMPLEMENTATION IMPLEMENTATION 
TIMELINETIMELINE

Established federal program Established federal program 
under the Higher Education under the Higher Education 
Act; ongoing. See: Act; ongoing. See: Pell Grant Pell Grant 
Program OverviewProgram Overview

Effective July 1, 2026, expanding Pell Effective July 1, 2026, expanding Pell 
eligibility to short-term workforce eligibility to short-term workforce 
training programs. See: training programs. See: Workforce Pell Workforce Pell 
Implementation AnnouncementImplementation Announcement

Enhancement:Enhancement:  
Represents a major Represents a major 
structural expansion structural expansion 
of Pell into short-term of Pell into short-term 
workforce training.workforce training.

Contact us to learn more:

www.tpma-inc.com
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