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Northwest Tennessee Local Workforce Development Area 
Serving the counties of:
Benton, Carroll, Crockett, Dyer, Gibson, Henry, Lake, Obion, and Weakley

[bookmark: _Toc219900041][bookmark: _Toc219900116][bookmark: _Toc219900246][bookmark: _Toc219900383]QUESTIONS & ANSWERS

[bookmark: _Toc219900043][bookmark: _Toc219900118]#1-Title I Adult & Dislocated Worker Career Service Provider
[bookmark: _Toc219900044][bookmark: _Toc219900119]#2- Title I Youth Service Provider, and/or
[bookmark: _Toc219900045][bookmark: _Toc219900120][bookmark: _Toc219900046][bookmark: _Toc219900121]#3- Work-based Learning Employer of Record

1. [bookmark: _Toc487636345][bookmark: _Toc487631161][bookmark: _Toc487622274][bookmark: _Toc487462704][bookmark: _Toc490057029][bookmark: _Toc490055736][bookmark: _Toc490055649][bookmark: _Toc490055619]Is there a page limit for Section 3.0, All Component: Organizational Experience and Capacity?
The Organizational Experience and Capacity should not exceed ten (10) pages, excluding Exhibits and the Table of Contents.
2. In 3.1 Component #1, are Mary Smith and John Jones scenarios provided only, or should each of the points A-K and subsequent numbers-Individualized Career Services, Training Service, Follow-Up and Business Services each be addressed after the case scenario examples? Also, do we make up the needs/background of each fictitious customer?
Between the two examples of Mary Smith and John Jones we expect to see all services addressed.  If a service is not appropriate for either example scenario, then it should be addressed in one of them as to the availability, but noted it was not appropriate for this example scenario (e.g. Short-term pre-vocational services including interviewing skills, punctuality, etc. are offered at the AJC on a weekly basis, however, Mary’s assessment and work history indicate there is not a need for these services;  The AJC offers relocation assistance in accordance with Board policy; however, John’s skill set is in demand in the immediate area and due to family, he would prefer not to relocate.) There should be no further need to address services beyond the two examples.  Yes, the needs/background of each fictious customer should be made up to fit the services used in the examples.  A flowchart may be utilized in conjunction with narrative, provided the ten (10) page limit is not exceeded. 
3. For 3.2 Component #2, do we just provide the 2 youth customer case scenarios?
Yes – Jane Johnson and Jason Williams.
4. What is the current staffing pattern by center for Adult/DW? Youth staff? Are staff shared between programs?
Please see the chart below for current staffing as of January 2026.  Columns labeled Adult, DW and Youth are Title I grants.  The National Dislocated Worker Grant (DWG) and TANF Pilot – GROWWTH are additional grants currently operated by the service provider.  The additional grants (or others) may or may not be available.
	Location
	Staff
	Adult
	DW
	Youth
	National
DWG
	GROWWTH/ TANF Pilot
	Total Title I %
	Total % 

	Carroll
	#1
	47.45%
	4.55%
	15.00%
	13.00%
	20.00%
	67.00%
	100.00%

	 
	#2
	58.40%
	5.60%
	0.00%
	16.00%
	20.00%
	64.00%
	100.00%

	Dyer
	#1
	58.40%
	5.60%
	0.00%
	16.00%
	20.00%
	64.00%
	100.00%

	 
	#2
	10.95%
	1.05%
	15.00%
	3.00%
	70.00%
	27.00%
	100.00%

	 
	#3
	0.00%
	0.00%
	100.00%
	0.00%
	0.00%
	100.00%
	100.00%

	 
	#4
	52.45%
	19.55%
	15.00%
	13.00%
	0.00%
	87.00%
	100.00%

	Dresden
	#1
	10.95%
	1.05%
	15.00%
	3.00%
	70.00%
	27.00%
	100.00%

	 
	#2
	18.25%
	1.75%
	15.00%
	5.00%
	60.00%
	35.00%
	100.00%

	 
	#3
	62.05%
	5.95%
	15.00%
	17.00%
	0.00%
	83.00%
	100.00%

	 
	#4
	52.45%
	19.55%
	15.00%
	13.00%
	0.00%
	87.00%
	100.00%



5. Is the table of contents included in the Organization Experience and Capacity section 10-page limit?
The Table of Contents is NOT included in the 10-page limit under the Organization Experience and Capacity section.
6. Are additional narrative attachments permitted?
The narrative for Organizational Experience and Capacity and Components the proposer is bidding on may not exceed ten (10) pages each.  We do not expect to see any additional narratives unless they are part of the requested documentation for an Exhibit (e.g.– a copy of confidentiality policy would generally be a narrative; an agency’s approved Indirect Cost Plan would likely include some narrative along with data, etc.).  Most Exhibits are charts, lists, reference letters, etc.  
7. Are the budget narratives included in the individual component section 10-page limit?
No.  Budget narratives should follow the budget form and are not included in the 10-page Component limit.
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