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ABOUT THE PLAN

The Moving Forward Morehead-Rowan Economic Action Plan is a
comprehensive community and economic development strategy for the City of
Morehead and Rowan County. This plan will provide strategic guidance and
direction for the city and county over the next 15 years. Supported by
community stakeholders, the plan outlines goals and objectives for five key
focus areas of community health and growth.

T Health, Wellness, and Safety

1 Livability and Recreation

 Education and Workforce Development
 Environmental Sustainability
 Economy and Infrastructure

Process

The plan was developed over a 12-month period from July 2019 through June
2020. The process included a variety of data gathering tools to provide a
comprehensive understanding of existing conditions in the city and county to
ensure goals align with local trends.

Focus Area Assessments

The first part of the process involved Focus Area Assessments. These
assessments were broken into five focus areas. They included data gathering
and analysis, asset mapping, and a SWOT analysis. This phase also involved
focus groups designed to gather qualitative information on existing conditions
for each focus group. The complete focus area assessments can be found in
Appendix A.

Community Engagement

The second part of the process included a variety of community engagement
techniques. An online survey was created and dispersed to all who live and/or
work in the City of Morehead-Rowan County. The purpose of the survey was to
gather community feedback about priorities and needs for economic and
community development. The survey consisted of 24 questions relating to key
topic areas. The survey gathered 541 individual responses with 511 indicating
they were Rowan County residents. A summary of the public survey results can
be found in Appendix B.

Findings from the data gathering tasks and draft goals were presented at a
public meeting. This meeting provided an opportunity for community input and
feedback on the information. A summary of the public input session can be
found in Appendix C.

Plan Development

Final plan development involved three sessions with the Steering Committee to
review and refine goals, objectives, and action items. The first session took
place in person following the public meeting. The second two sessions were
conducted virtually via video conference. The final plan was provided to the
Steering Committee for comments and feedback before completion.
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ABOUT MOREHEAD-ROWAN

The City of Morehead and Rowan County are located in eastern Kentucky
approximately one-hour east of Lexington along I-64. The community is home
to two major anchor institutions in the form of Morehead State University and
St. Claire HealthCare. The county also has a variety of natural assets including
Cave Run Lake in the Daniel Boone National Forest. These assets drive tourism
activity in the city and county that complements a strong local industry that is
growing with new investments in high-tech agriculture and bourbon barrel
manufacturing. As the hub of the surrounding region, the City of Morehead and
Rowan County are growing, and this growth opens a nhumber of opportunities
that this plan will help realize.

Community Profile
Percentage Population Growth 2010-2040

30%
25% Total Population (2019): .
20% o
15%
-Io% .....-.' '.....o'notocoooo
5% / erett Soures Al Conieln
Facp F/'n_der. Population
0% Do o e 2015 Fonsus
Estimates
2010 2015 2020 2025 2030 2035 2040 vt
Kentucky Rowan County  eeeeee Projected
Population Pyramid
85 years and over 1.5 1.4%
80 to 84 years 157 1.2%
75 to 79 years 5% 2.2%
70 to 74 years | ] 2.89
65 to 69 years -3.9% T
60 to 64 years XY 4.5% |
55 to 59 years [ D] 6.0% |
50 to 54 years oY 6.6% |
45 to 49 years | 900 55% |
40 to 44 years - -5.2% N7
35 to 39 years NN 5.6% |
30 to 34 years Y 5.1% |
25 to 29 years e 6.8% |
20 to 24 years [ 5epal 15.6%
15 to 19 years [ e 10.0%
10 to 14 years [ ] 5.4% |
Source: US Cens'us Bureau, 5 to 9 years _
Coranies ren"s vear Under 5 years - -5.3% IEEE

Estimates, Table S0101

m Male H Female
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Percent of Households by Income

B Less than $20k

City of
35.6% 22.5% 5.3%
Morenead _ = $20k to $39.9K
m $40k to $59.9k
Rowan County 29.5% 24.0% 57%
$60k to $124.9k
$125k to $200 or
More
Kentucky 21.8% 28.3% 10.8%
reau, 2013-
Community
ites, Table
0% 20% 40% 60% 80% 100%

Educational Attainment of the Population
25 and Older

23%
m Bachelor's or Higher

29% Some College

27%

27%

® High school graduate
(includes equivalency)

m | ess than HS

18%

Rowan County City of Morehead Kentucky
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Housing Profile

Occupancy Status (Renter vs.
Owner)

10,254

City of Morehead 65% Total Housing Units

Median Age:

Rowan County 40% 1977 — City of Morehead

1986 — Rowan County

Median Value:

$170,500 — City of Morehead
$121,000 — Rowan County

® Owner Occupied Renter Occupied

Home Value Distribution
60%

51% 50%

50%
40%
30% 27%
20% 18% 17%
9% .
10% 8% 7% o 6%
Bl mlm -
0% ——

$49,999 $50,000 to $100,000 to $150,000 to $200,000 to $400,000
or under $99,999 149999 $199,999 $399,000 or more

mRowan County ®City of Morehead

Source: US Census Bureau, 2013-2017 American Community Survey 5-Year Estimates, Table B25003
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EXISTING RECREATION ASSETS

LEGEND
ROWAN COUNTY, KY

I Morehead City Limits

I Daniel Boone National Forest

B~ Lakes and Rivers

@=e County Lines

@ Recreation Asset

MOVING FORWARD
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Morehead - Rowan Recreation Assets

(1) Sheltowee Trace National Recreation Trail

©) Eagle Trace Golf Course

(3) Rowan County Senior High School Facilities
(@) zane Collins Community Park

® Eagle Lake & Trailhead

(6) Morehead State University Facilities

(1) Laughlin Health Building

Rodburn Elementary School

(3) Triplett Creek

Morehead City Park Complex

(i) Rodburn Hollow Park and Loop Trail

(12) Morehead Memorial Tree Park

@ Triplett Valley Park

Boone Hollan Wetlands & Nature Trail Area
(15) Clearfield Elementary School Facilities
Kentucky Folk Art Center

(1) Morehead Conference Center

Downtown Morehead

Limestone Knob

US Army Corp of Engineers Day Use Area
@) Minor E. Clark Fish Hatchery

@) Licking River

@) Scotts Creek Marina/Cave Run Marina

Twin Knobs Campground & Beach

@ Cave Run Lake

USFS Mountain Bike Trails/Clack Mountain Road West
@) Lockegee Rock

Dirt Nasty Off-Road Park

Slab Camp Climbing Area

Daniel Boone National Forest

Ao,
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FOCUS AREA GOALS

For each of the five focus areas, there are two or three key goals listed below.
The following sections will discuss each goal in depth, including the
corresponding objectives and action items, as well as implementation elements.
It will also provide an overview of elements from the focus area assessments,
highlighting key data, and the SWOT analysis.

(&

HEALTH, WELLNESS,
AND SAFETY

OB

LIVABILITY AND
RECREATION

. ATTRACT AND RETAIN A SUSTAINABLE WORKFORCE IN HEALTHCARE,
EMERGENCY MEDICAL SERVICES, AND PUBLIC SAFETY.

. BUILD AND MARKET HEALTH, WELLNESS, AND SAFETY RESOURCES TO

THE PUBLIC.

. SUPPORT APPROPRIATE DEVELOPMENT WITHIN THE COUNTY AND CITY

T0 CREATE A VIBRANT AND ATTRACTIVE COMMUNITY WITH
CONNECTIVITY BETWEEN SURROUNDING NEIGHBORHOODS, LOCAL
COMMUNITY ASSETS, AND REGIONAL NATURAL ASSETS THAT INCLUDES
DESTINATION-QUALITY OUTDOOR RECREATION INFRASTRUCTURE TO
ENHANCE QUALITY OF LIFE AND ENCOURAGE TOURISM.

. PROMOTE A SENSE OF PLACE THAT UNITES THE COUNTY AND CITY;

REPRESENTS ITS EXCEPTIONAL DOWNTOWN, NATURAL AND
RECREATIONAL RESOURCES, AND COMMUNITY EVENTS, FESTIVALS, AND
FAMILY ACTIVITIES; AND ENCOURAGES COMMUNITY COHESION AND
TOURISM.

. ENCOURAGE THE CREATION OF A HOUSING STRATEGY THAT ADDRESSES

DEVELOPMENT AND REHABILITATION OF A VARIETY OF HOUSING TYPES
AT A RANGE OF PRICE POINTS THAT MEET THE NEEDS OF HOUSEHOLDS
AND RESIDENTS OF ALL INCOMES AND AGES THROUGHOUT THE COUNTY
AND CITY.

WEAD.p
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EDUCATION AND
WORKFORCE

=

ENVIRONMENTAL
SUSTAINABILITY

ECONOMY AND
INFRASTRUCTURE

. EDUCATE K-12 STUDENTS ON EXISTING AND FUTURE JOB
OPPORTUNITIES IN MOREHEAD-ROWAN COUNTY AND DEVELOP
PROGRAMS AIMED AT TRAINING STUDENTS FOR LOCAL CAREERS.

. BUILD UPON EXISTING CAREER PATHWAYS AND EXPAND SECTOR
OPPORTUNITIES FOR STUDENTS WITH MAYSVILLE COMMUNITY AND
TECHNICAL COLLEGE AND MOREHEAD STATE UNIVERSITY WITH A FOCUS

ON PRE-PROFESSIONAL, HOSPITALITY, AND ADVANCED
MANUFACTURING TRACTS.

. MITIGATE LITTER ISSUES THROUGH AWARENESS CAMPAIGNS,

INCREASED RECYCLING OPTIONS, AND BETTER ENFORCEMENT.

. DEVELOP A COMPREHENSIVE FLOOD CONTROL STRATEGY, CREATING A

SYSTEM FOR ASSESSING NEW OR REDEVELOPMENT IN KEY PROBLEM
AREAS.

. IDENTIFY AREAS OF FUTURE GROWTH IN THE COUNTY AND PRIORITIZE

AND INVEST IN INFRASTRUCTURE TO SUPPORT THAT GROWTH WITH A
FOCUS ON ROAD IMPROVEMENTS, WATER, WASTEWATER, AND
BROADBAND.

. LEVERAGE EXISTING ASSETS AND NEW INVESTMENTS TO ATTRACT AND
GROW DIVERSE, QUALITY BUSINESSES, PRIORITIZING THE IDENTIFIED
TARGET INDUSTRIES.

WEAD.p
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HEALTH, WELLNESS, AND SAFETY

Goal 1. Attract and retain a
sustainable workforce in
healthcare, emergency medical
services, and public safety.

Objectives:

1. Build a strategy for developing
additional training programs,
particularly in specialty areas, and
attracting students into fields with
clearly defined pathways.

2. Develop an attraction and retention
strategy for healthcare workers,
including marketing initiatives and
potential incentives.

3. Create a sustainable plan for
establishing a career first responder
service.

Goal 2: Build and market health,
wellness, and safety resources to
the public.

Objectives:

1. Develop a list of resources related to
health, wellness, and safety.

2. Create a new coalition of partners to
collaborate on a community based on
ongoing needs assessments.

3. Establish campaigns to increase
health literacy.

Key Data
Survey Results
Completely Agree or
Bg(y Agree that Rowan County
0 is a Safe Place to Live
Completely Agree or
70 Agree that there is
0 Sufficient Healthcare in
Rowan County

Source: CMS Chronic Conditions Warehouse 2013-2017,
http://ccwdata.org/index.ohp

WEAD.p
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Safe community

Variety of health and
wellness services

Employment opportunities
for students in health-
related industries

Road safety: no shoulders
on major roads

Access to fresh foods

Prevalence of health issues

Senior based programming
Sharing of resources

Rails to trails

Sidewalks and biking paths
Telemedicine

Partnerships on big data

Shortage of medical
professionals

Staffing of medical and fire
response teams

28% of adults lack the daily
needed physical activity

26% of adults in the county
smoke

19% of adults binge drink

39% prevalence of
hypertension in the county

HEALTH, WELLNESS, AND SAFETY | PAGE I



GOAL |

ATTRACT AND RETAIN A SUSTAINABLE WORKFORCE IN HEALTHCARE,
EMERGENCY MEDICAL SERVICES, AND PUBLIC SAFETY.

A quality healthcare workforce is critical to the wellbeing of a community. Rural
communities in the United States often struggle to attract and retain healthcare
workers, making it difficult to provide adequate healthcare services to the
public. Morehead and Rowan County have a number of assets and programs
that make training healthcare workers more feasible than some rural
communities.

Morehead State University, St. Claire Regional Health Center and the University
of Kentucky have partnered on the Rural Physician Leadership Program, which
provides residency options at rural hospitals in Rowan County and other
surrounding counties.

In addition to training, attracting and retaining skilled workers is key to growing
the local healthcare workforce. Morehead and Rowan County could grow the
number of healthcare workers in the community through strategic marketing of
local healthcare opportunities and implementation of incentives that provide
financial benefits for new residents willing to work in Rowan County.

m HEALTH, WELLNESS, AND SAFETY | PAGE 12
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GOAL |

Objective 1: Build a strategy for developing additional training

programs, particularly

in specialty areas,

and attracting

students into fields with clearly defined pathways.

Increasing the number of educational
and training options available for
students interested in the healthcare
field will help build a future pipeline of
graduates. Identifying the key needs,
particularly in specialty areas, growing
capacity in existing programs, and
marketing the pathway options are
key steps needed to increase the
healthcare workforce and transition
existing residents into these critical
jobs.

Lead Organizations

St.Claire
HealthCare

MOREHEAD STATE
UNIVERSITY

W

Y

e —

MOREHEAD

ONE COMMUNITY. MANY OPPORTUNITIES.

University of

Kentuck

College of Medicine

i

Community & Technical College

WEAD.p,
o 4

o
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Action Items

1.

Conduct an in-depth analysis
of existing and future
healthcare occupational needs,
comparing the current pipeline
of graduates to future demand

Timeline: 2021-2022

Inventory existing education
and training programs
including capacity and gaps

Timeline: 2021-2022

Expand capacity in the Rural
Physician Leadership Program
in partnership with University
of Kentucky, Morehead State
University, and St. Claire
Regional Medical Center

Timeline: 2025-2030

. Market career pathway
opportunities in the healthcare
field to existing students and
residents

Timeline: 2021-2022

Evaluation Measures

1 Completed occupational
needs analysis

T Completed training
inventory

T Marketing strategy for
opportunities

T Number of students in the

Rural Physician Leadership

Program

Number of healthcare

program graduates

E]
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GOAL |

Objective 2: Develop an attraction and retention strategy for

healthcare workers,
potential incentives.

In addition to growing an internal
pipeline of healthcare workers,
attracting new residents and retaining
workers is also important. Developing
a local committee focused on
employee retention will make sure
local employer needs are met.
Financial or other incentives for new
residents in the healthcare field can
help strengthen the attractiveness of
the community for people in these
occupations. Additionally, a common
challenge for attracting highly skilled
individuals in specialty areas is finding
employment for a spouse or
significant other. Strategies aimed at
providing comprehensive welcome
resources for an entire family will help
attract more workers to the county.

Lead Organizations:

St.Claire
HealthCare

MOREHEAD STATE
UNIVERSITY

Partner Organizations:

P UN

MOREHEAD

ONE COMMUNITY. MANY OPPORTUNITIES.

AN

University of
Kentucky Mavs\nlle

including marketing

initiatives and

Action Items

1.

Establish a committee to
determine employee and
employer needs, focused on
attraction and retention

Timeline: 2020-2021

Evaluate incentive attraction
tools, funding mechanisms, and

models
Timeline: 2022-2025

. Create an accompanying

spouse strategy to connect
spouses to open positions in
their field and provide
welcome resources

Timeline: 2023-2024

Evaluation Measures

E ]

=

2

Formed committee and
maintains regular meeting
schedule

Number of new welcome
resources

Number of successful out of
county recruits in the
healthcare field

If incentive program is

enacted:
0 Number of recipients of
incentives

Total value of incentives

0 Return oninvestment E
calculate based on
economic impact of new
tax generation from new
residents

College of Medicine

WEAD.p
o 4

o
& K%
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Community & Technical College
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GOAL |

Objective 3: Create a sustainable plan for establishing a career

first responder service.

Currently, the City of Morehead and
Rowan County rely on a volunteer fire
department. This leaves the
community more vulnerable to threat
of fire and strains resources especially
as the city and county have grown.
Additionally, training for emergency
medical service technicians has
increased in cost and recruiting
additional workers has become more
difficult. The city and county should
partner to determine how to fully
implement a career first responder
service capable of meeting current
and future needs.

1.

Lead Organizations:

St.Claire
HealthCare

MOREHEAD STATE L
UNIVERSITY q

Partner Organizations: 1

)

Y

e ——

MOREHEAD

ONE COMMUNITY. MANY OPPORTUNITIES.

University of

Kentuck

College of Medicine

‘ _—=
Maysuville

Community & Technical College

WEAD.p
o 4

o
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Action Items

Determine staffing needs and
estimated cost of program

Timeline: 2020-2021

|[dentify existing training
programs and any gaps

Timeline: 2021-2022

|Identify existing training
programs and any gaps

Timeline: 2021-2022

. Develop phased approach to

hiring, partnering with training
programs to increase capacity

Timeline: 2023-2025

Evaluation Measures:

Completed cost study
Completed inventory of
training programs
Number of new program
graduates

Number of new hires

HEALTH, WELLNESS, AND SAFETY | PAGE I5



GOAL 2

BUILD AND MARKET HEALTH, WELLNESS, AND SAFETY RESOURCES T0
THE PUBLIC.

There are a number health and wellness resources in the City of Morehead and
Rowan County. However, there are also significant challenges for many
members of the community. In order to tackle this issue, the city and county
should take a two-phased approach focusing on marketing existing resources
and building new services to help tackle the most serious health concerns.

The first step involves creating an inventory of existing resources. This will
produce a marketing tool to provide to residents needing support, and will help
local leadership identify gaps where additional resources are needed. Morehead
and Rowan County should put together a group of experts to guide
implementation of new resources, determining what are the most critical
challenges and how to connect residents with new and additional resources.

5.
Q“" o
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GOAL 2

Objective 1: Develop a list of resources related to health,

wellness, and safety.

There are many health and wellness
resources in Morehead-Rowan County,
but residents may not be aware of how
to access them. Developing and
marketing a list of these resources to
community members will help ensure
that they are more frequently utilized.
Partners should adequately identify
these resources and develop a method
for targeted distribution to different
audiences based on community needs.
Additionally, creating a process and
system for regular updates will be key
to maintaining effectiveness of the
program over the life of this plan.

Lead Organizations

MOREHEAD-ROWAN COUNTY
CHAMBER OF COMMERCE, INC.

Partner Organizations

REGIONAL

PN

MOREHEAD

ONE COMMUNITY. MANY OPPORTUNITIES.

St.Claire
HealthCare

WEAD.p,
o 4

o
& K%
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Action Items

1.

Inventory existing health and
wellness organizations and
businesses

Timeline: 2020

. Conduct resource assessment

Vvia survey or interviews
Timeline: 2021

Identify distribution method(s)
including website, print, social
media, and target audiences
(general population,
healthcare/social workers)

Timeline: 2021

. Develop marketing materials
and distribute

Timeline: 2021-2022

Determine process for
assessing effectiveness of
distribution and conducting
regular inventory updates

Evaluation Measures

1 Completed inventory of
organizations

T Number of
surveys/interviews
completed

1 Completed marketing
strategy

T Number of engagements
with distribution

HEALTH, WELLNESS, AND SAFETY | PAGE I7



GOAL 2

Objective 2: Create a new coalition of partners to collaborate
on a community based on ongoing needs assessments.

In order to identify the most

critical health needs in
Morehead-Rowan County, a
stakeholder group should be
convened to assess current

health needs and identify areas
of focus. This group should look
to conduct regular community
health needs assessments that
will identify focus areas. Each of
the focus areas should have
action teams responsible for
implementing resource plans for
that area. Although these focus
areas may evolve over time, the
process should remain the same.
Potential areas of focus from the
most recent community health
needs assessments are listed
below.

Lead Organizations:

St.Claire
HealthCare

PN

MOREHEAD

ONE COMMUNITY. MANY OPPORTUNITIES.

Partner Organizations:

MOREHEAD STATE
UNIVERSITY

ATEWAY \‘.‘,‘..

AREA DEVELOPMENT DISTRICT

WEAD.p,
o 4

o
& K%
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Action Items

1.

. Create action

Continue to conduct community
health needs assessments on a
regular basis to identify ongoing
needs

Timeline: 2021

teams for priority
areas and build partnerships with
other relevant aspects of the plan:
a. Childhood and Community
Obesity: Invest in health
literacy, trail development,
and fithness programs
. Access to Health/Dental Care:
Prioritize medical school
training in unprioritized
specialties, develop incentive
programs, and market
available programs
Drug Addiction/Prescription
Drug Abuse: Develop
educational initiatives,
programs to spot early
warning signs, and pursue
additional grant funding
. Tobacco Use: Invest in health
literacy programs aimed at
middle and high school
children, initiate smoke-free
ordinances, develop smoking
cessation classes

Timeline: 2022

Evaluation Measures:

T Completed Community Health
Needs Assessment
 Formed Action Teams
T Improved Health Outcomes for
Each Focus Area:
0 Childhood Obesity Rate
o0 Drug Addiction Statistics
0 Smoking Rate

HEALTH, WELLNESS, AND SAFETY | PAGE 8



GOAL 2

Objective 3: Establish campaigns to increase health literacy.

Increasing health literacy within
the community is vital to
increasing health outcomes.
Targeted promotional campaigns
aimed at the most vulnerable will
help encourage healthy behaviors.
These campaigns should align
with the key focus areas
established in Objective 2 in order
to ensure they are addressing the
most pressing health issues in the
community. Additionally, a focus
on early intervention in children
and youth should be an ongoing
priority.

Lead Organizations

REGIONAL

INA

e

MOREHEAD

ONE COMMUNITY. MANY OPPORTUNITIES.

Partner Organizations

St.Claire
HealthCare

MOREHEAD STATE
UNIVERSITY

Community & Technical College

WEAD.p,
o 4

o
& K%

MOVING FORWARD

Action Items

1.

Determine target audiences:
students, young adults, parents,
older adults

Timeline: 2020

|dentify priority messages based
on community health assessments

Timeline: 2020

. Tailor unigue messages for

different audiences
Timeline: 2021

. Support interactive methods for
engaging students as a focus for
early intervention related to drug,
alcohol, and tobacco use as well as
obesity and wellness initiatives

Timeline: 2022

. Focus on parenting initiatives to

Eva

=A =4 -4 =9

encourage family approaches to
health and wellness

Timeline: 2022

luation Measures:
Completed campaign plan
Number of initiatives established
Number of students engaged
Number of parents engaged

HEALTH, WELLNESS, AND SAFETY | PAGE 19
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LIVABILITY AND RECREATION

Goal 1: Support appropriate development within the County
and City to create a vibrant and attractive community with
connectivity between surrounding neighborhoods, local
community assets, and regional natural assets that includes
destination-quality outdoor recreation infrastructure to
enhance quality of life and encourage tourism.

Objectives:

1. Create a comprehensive plan that promotes investment in a diverse
business, retail, and residential environment with a strategic focus on five
primary growth areas including; 1-64/KY-32 interchange, downtown
Morehead, KY-801 Corridor, Cave Run Lake, and regional trail connection
corridors.

2. Develop an extensive interconnected blueway, trail, and multi-use
greenway system that connects neighborhoods; service providers; and
local, community, and regional natural assets to provide a variety of safe,
equitable, multi-modal alternative transportation routes and options.

3. In partnership with local, regional, and Federal partners, develop and
promote destination-quality outdoor recreation infrastructure within the
City, County and Region to expand recreational facilities and
opportunities that will serve a diverse and growing residential and tourist
population of all ages and abilities.

Goal 2: Promote a sense of place that unites the County and
City; represents is exceptional downtown, natural and
recreational resources, and community events festivals, and
family activities; and encourages community cohesion and
tourism.

Objectives:

1. Develop an effective place brand strategy and visual identity for the
County and City that highlights unigue community and natural assets.

2. Encourage the preservation and development of unigue programmable
public spaces such as plazas, green spaces, and parks that can serve as
venues for an expanded inventory of community events and cultural and
social opportunities.

3. In partnership with local, regional, and Federal partners, develop and
promote destination-quality outdoor recreation infrastructure within the
City, County and Region to expand recreational facilities and
opportunities that will serve a diverse and growing residential and tourist
population of all ages and abilities.

Ab.
PR

g g LIVABILITY AND RECREATION | PAGE 20

MOVING FORWARD



OB

Goal 3: Encourage the creation of
a housing strategy that addresses
development and rehabilitation
of a variety of housing types at a
range of price points that meet
the needs of households and
residents of all incomes and ages
throughout the County and City.

Objectives:

1. Create a community housing
strategy with the cooperation of
stakeholders including the County,
City, University, and local industry
and business leaders to ensure an
adequate supply of rental and
ownership housing for all income
levels is available to meet current
and projected community needs.

2. Promote development of livable and
sustainable communities with a mix
of housing types, quality design, and
character that respects the unique
environmental, rural, and urban
settings of the County and City and
adheres to local land use plans and
policies.

3. Evaluate existing land and housing
stock for new construction and
redevelopment opportunities to
preserve long-term affordability and
quality rental and ownership
opportunities.

Key Data
Survey Results
Completely Agree or Agree
49‘y the Count has Amenities to
0 make it a Good Place to Live
Completely Agree or Agree
44[y that there are Good
0 Recreation Options in the

County

WEAD.p
& °I¢Y
& (3
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National Forest

Trails

Sheltowee Trace NRT
Laughlin Health Building

Variety of opportunities to
be active

Bike/Recreation Plan

Promotion of community
assets

Consensus around process
for development

Community and Local
resident Involvement with
Planned Events and
Activities

Downtown development
and engagement

Utilizing water sources for
recreation: Triplett Creek,
Licking River, Fish
Hatchery

Access to mountains and
trails

Competitors with strong
draws to visit

Lack of partnership around
development

Weather and seasonal
population

What Amenities are Needed?

Family Activities (69%)

2. Restaurants (68%)
3. Amusement (51%)
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SUPPORT APPROPRIATE DEVELOPMENT WITHIN THE COUNTY AND CITY
T0 CREATE A VIBRANT AND ATTRACTIVE COMMUNITY WITH
CONNECTIVITY BETWEEN SURROUNDING NEIGHBORHOODS, LOCAL
COMMUNITY ASSETS, AND REGIONAL NATURAL ASSETS THAT INCLUDES
DESTINATION-QUALITY OUTDOOR RECREATION INFRASTRUCTURE TO
ENHANCE QUALITY OF LIFE AND ENCOURAGE TOURISM.

Comprehensive planning for targeted growth areas must occur to promote
appropriate investment, development, and effective business recruitment.
Connectivity between growth areas and community and regional assets
provides benefits to residents and tourists. A unigue community that supports

a diverse business, retail, and residential environment; features connectivity to
abundant recreational and natural assets found in the surrounding area; and
offers a strong sense of place will retain local talent, attract new residents and
businesses, and draw visitors and tourists to the area.
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