
ACCELERATED BUSINESS 
RETENTION & GROWTH

Assess your business base in a COVID-19 world 
by conducting a BUSINESS SCAN to identify viable, vital, and vulnerable businesses.

ABOUT TPMA 
& OUR PARTNERS
Thomas P. Miller and Associates 
(TPMA) and Opportunity 
Exchange have designed a 
community and economic 
development platform that 
enables economic development 
organizations and communities 
to create user friendly digital 
profiles.  Profiles of critical 
business and community 
economic indicators will be easily 
accessed by as broad an 
audience as preferred – helping 
guide policy and program 
decisions regarding economic 
recovery and long-term growth.

ABOUT THE BUSINESS VULNERABILITY SCAN
Every state, region, and community has been confronted by 
unprecedented business and workforce disruption. Most businesses 
are immersed in adapting to the impacts of COVID-19, a changing 
marketplace, and often supply chain disruptions. As a community 
leader, it is more critical than ever that you understand in real time 
what is happening with your business base. TPMA and Opportunity 
Exchange have teamed up to establish a Business Data Scan tool that 
will accomplish the following:

LET’S DISCUSS
We are all adapting to a difficult and constantly changing economic 
environment – nationally, regionally, and locally. Our common 
challenge is understanding the changes that impact your community’s 
economic wellbeing. We would like to learn more about your 
experience and share what we’ve seen across the country.

CONTACT

Mike Higbee, Vice President
Strategic Partnerships
Mobile: 317-752-9336
mhigbee@tpma-inc.com

Business Scan

Identify local economic trends by business sector and business  
size (revenue and # of employees)

Provide indicators of supply chain gaps, opportunities, threats

Provide information regarding potential sector partnerships

Identify priority retention-expansion candidates

Inform business communications/messaging program by   
business type and business interest (workforce, technology,  
logistics, smart incentives, etc.)

Provide ongoing information channel for public policy 
regarding local business support and programming

Short-term, the business scan will provide needed insights on how 
businesses and their community partners can ensure a steady and full 
recovery from the pandemic. Long-term, the data scan information 
base, which can be easily updated, will serve as an important business 
retention and growth tool for community leadership
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“ The pandemic poses acute risks 
to the survival of many small 

businesses (whose) widespread 
failure would adversely alter the 

economic landscape of local 
communities...”

- Federal Reserve, June 2020
Bi-annual Monetary Policy Report


